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MEMORANDUM FOR: Director of Logistics ol
t:u«. Wm ,ﬁ

SUNECT : Wam.amm Division, Cffice of
Logistics .

REFERENCES : (a) Memo ded 13 ot 38 to DDV/S fr O/ Mipmt Stl, same subject.

(b)) Memoded 5 jan 59 to DC1 £y UD/S, sahj.: "NIS Program,

i+ 1have deferred actium on Reference (s) for two reascms: Arst, becsuse almost
since thic stafl study was suleaitted the policy question as to the level at which the NIS
Program is to be carried on has reimnsined wrescived, and, second, because during our
recent Budget Heartngs the Director determined that the Agency would sct increase its per-
sonnel strength and would make every effort to reduce by at least thres per cent. He has
specifically designsted the (ifice of Logistics as cae of those componants in which he feels
meumumamm

2. As of now, the lovel at which the NiS Program is to0 be carried o has still sot
beon decided. Howewser, the Director has indicsted his strong desire sad intent to curtsil
this Program somewhet. (Refessace (b)) Purseast so the Director's instructions it will be
necesaary for the DD/5 components to reduce at least three per cent during Fiscal Years
1959 and 1960, sad it sesms reascashly certain that the Cffice of Logistics may be re-
quived to reduce more than thvee per cent. It follows then that wder these circumstances
I cannot authorize sa incresse in the Printing Services Division which, ia turn, merely in-
creases the ceiling of the Cffice of Logiatics.

3. Pinal action on this staff study will have to await my ows review of the DD/5
componants o determine what twductions we can make, and posaibly the review by the
Maspower Task Force which has just been sppolated by the Director to consider the offi~
clency with which perscmnel are being used. Ia the meantime, the Director of Logistics
should make every possible effort to eliminate the excess backlog of National Intelligence
Jurveys by 1 July 1959 withomt sny increase ia personvel .
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